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family-centred care and supports for older adults living
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program to support implementation of innovative and
leading practices in integrated home and community care
across the country.

SPRINT Collaboratives provide tools, training, coaching/
technical assistance and ideas for participants to increase
their knowledge and experience in:

CHCA SPRINT Implementation Collaboratives (SPRINT
Collaboratives) engage organizations and local teams
through a structured process to implement leading
practices, test new approaches, enhance quality
improvement capacity and create sustainable change that
results in positive client/patient outcomes. Adapted from
the Institute for Healthcare Improvement Collaborative
Model for Achieving Breakthrough Improvement 1 and the

• applying quality improvement methodology (plan-dostudy-act [PDSA]);
• using measurement techniques to evaluate current
state and track outcomes;
• employing engagement strategies to co-create new
concepts with multiple stakeholders; and
• designing and implementing effective and lasting
change management strategies.

evidence-based system for innovation support (EBSIS), 2

CANADIAN HOME CARE ASSOCIATION

SPRINT Implementation Collaboratives™
• Testing for knowledge
• Rapid PDSA (plan-do-study-act)
• Action orientated learning
• Adaptive change

• Shared learning
• Teamwork
• Interactiveness
• Relationships
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